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DurhamWorks Sustainable Development Implementation Plan 2019 to 2021 

 

Background 

 

DurhamWorks developed its first Sustainability Plan in 2016.  A Steering Group was set up to manage the plan at a strategic level and a Delivery Partners with experts in 

sustainability identified a number of their own Apprentices as ‘Green Champions’ to take forward the plan operationally and develop, monitor and review organisation level 

plans. This model was largely successful however some Delivery Partners are no longer involved in DurhamWorks and the ‘Green Champions’ have all now left.  Given the 

priorities, particularly around climate change, and an increasing awareness of sustainability issues and in line with Durham County Councils review of their current 

environmental policy and their declaration of a climate change emergency recently, this is an opportune time to refresh the programme level Sustainability Policy and Plan 

for DurhamWorks and those of Delivery Partners and Subcontractors where applicable.  

 

The Policy and Plan has also been developed in line with the Cross-Cutting Themes Guidance for European Social Fund (Sustainable Development and Equality) August 2018.  

In addition, and to ensure content is maximised and relevant, the plan takes into account the New Assessment / Scoring Procedures for Equality and Sustainable 

Development in ESF. 

 

The Plan is split into two parts:             

• Objectives                                                                                                                                                                                    

• Key priorities for Sustainability                                                                                                                                               
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Objectives 

 

1.0 Refresh the DurhamWorks Sustainable Development Policy and Implementation Plan  
 
1.1 Ensure the refreshed Policy and Plan complies with Durham County Council’s revised Environmental Policy, Climate Emergency Plan and the updated European 

Social Fund Cross Cutting Themes expectations. 
1.2 Disseminate the plan across the wider DurhamWorks network 
1.3 Use the plan to inform the development/refreshing of Delivery Partner Policies and Plans 
 
 
2.0 Re-establish a Steering Group to ensure sustainability is mainstreamed across the whole of DurhamWorks 
 
2.1 Provide leadership and guidance across the wider DurhamWorks network 
2.2 Develop a co-ordinated approach to marketing and communication in relation to sustainability 
2.3 Encourage the sharing of good practice across the wider DurhamWorks network 
2.4 Equip Delivery Partners / Sub Contractors to manage their own sustainability process and drive it forward 
2.5 Embed sustainability into all delivery arrangements for DurhamWorks 
 
3.0 Roll out Durham County Council’s ‘Climate Champions’ model across the wider DurhamWorks network 
3.1 Develop the role of ‘climate champions’ across the wider DurhamWorks network 
3.2 Champion sustainability at programme and organisation level 
3.3 Monitor and review Implementation Plans at programme and organisation level 
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Key Priorities for Sustainability 
 

1.0 Minimise Waste 
 
1.1 Identify waste before it happens 
1.2 Reduce paper waste 
1.3 Comply with waste legislation 
1.4 Promote recycling and reusable plastics 

 

2.0 Minimise Energy Consumption 
 
2.1 Reduce energy consumption from electrical consumption 
2.2 Reduce energy consumption from heating 
 

3.0 Minimise use of travel and promote use of public or green transport where travel is unavoidable 
 
3.1 Minimise use of travel 
3.2 Promote use of green transport where travel is unavoidable 
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DURHAMWORKS SUSTAINABLE DEVELOPMENT IMPLEMENTATION PLAN 2019 TO 2021 
OBJECTIVES 

1.0    Refresh the DurhamWorks Sustainable Development Policy and Implementation Plan 
 Action Intended 

Impact 
Key Tasks When by Who is 

responsible 
Progress Rag 

rating 

1.1 Ensure the refreshed Policy and Plan 
complies with Durham County 
Council’s revised Environmental 
Policy, Climate Emergency Plan and 
the updated European Social Fund 
Cross Cutting Themes expectations. 
 

Refreshed 
plan which is 
able to drive 
forward both 
ESF and DCCs 
sustainability 
priorities 

• Collate all current DCC 
policies on sustainability 

• Consult with DCC 
Sustainable Development 
Team  

• Cross reference the current 
policy and plan against the 
above and the Cross Cutting 
Themes Guidance for ESF 
Projects and identify any 
gaps 

• Refresh the current policy 
and plan 

November 
2019 

Julie Duncan   

1.2 Disseminate the plan across the wider 
DurhamWorks network 

Awareness 
raising and 
access to plan 

• Disseminate information 
about the Policy and Plan at 
a Delivery Partner 
Workshop 

• Share the plan with DCC’s 
Sustainability Team 

• Publish the Policy and Plan 
on the DurhamWorks 
website following feedback 
from DPs and Sustainable 
Development Team 

November 
2019 

Julie Duncan   



Version no: 1 
Created by: Julie Duncan 
Date Created: November2019 
Authorised by: Helen Radcliffe 
Date for Review: October 2020 

 

 
 
 

• Review the plan on a bi 
monthly basis at the 
DurhamWorks 
Management Team 
Operational Meeting and at 
each of the Steering Group 
Meetings 

1.3 Use the DurhamWorks overall Policy 
and Plan to inform the 
development/refreshing of Delivery 
Partner / Sub Contractor Policies and 
Plans 

Refreshed 
operational 
level  plans 
which link 
clearly to the 
Programme 
level plan are 
in place to 
drive forward 
sustainability 

• Check existing organisation 
level policies and plans 
against the refreshed 
DurhamWorks Policy and 
Plan and update. 

• support new DPs/SCs to 
develop their sustainability 
policies and plans where 
none exist – using the 
Programme Level Policy and 
Plan and a range of other 
mechanisms as identified 
below 

December 
2019 
 

Steering 
Group/Climate 
Change 
Champions 

  

2.0    Re-establish a Steering Group to Ensure Sustainability is mainstreamed across the whole of DurhamWorks 
2.1 Provide leadership and guidance 

across the wider DurhamWorks 
network 
 

Governance 
Group who 
are able to 
influence 
sustainability  
across the 
whole 
programme 

• Work with DPs/SCs to 
establish membership at 
the appropriate level 

• Develop terms of reference 
for the Group 

• Schedule a list of meetings 
(minimum of 3 per annum?) 

November
2019   
 
 
 
 
 
 
 

Julie Duncan/ 
Steering Group 
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2.2 Develop a co-ordinated approach to 
marketing and communication in 
relation to sustainability 

Increased 
staff, partner 
and 
participant 
awareness of 
the 
sustainability 
agenda  

• Identify communication and 
marketing arrangements 

• Develop case studies in 
order to share good 
practice 

 

November
2019 
First case 
study 
December 
2019 

Kate Stewart/ 
Steering Group 

  

2.3 Encourage sharing of good practice 
across the wider DurhamWorks 
network 
 

Influence the 
review and 
development 
of activity 

• Develop networks and 
forums to share good 
practice about sustainability 
including a  

       Sustainability Newsletter  

1st 
Newsletter 
January 
2019 

Julie Duncan   

2.4 Equip DPs/SCs to manage their own 
sustainability process and drive it 
forward 

Greater 
understanding 
of 
sustainability 
issues and 
how to 
contribute 
towards the 
sustainability 
agenda at an 
organisation 
and individual 
level 

• Deliver a ‘sustainability 
workshop’ to steering group 
members and climate 
change champions to 
establish key sustainability 
education messages and 
review/develop Policies and 
Plans 

• Build sustainable 
development into the staff 
and participant induction 
process at Programme and 
organisational level 
including information on 
the policy and plan and 
general education on 
sustainability 

December 
2019 
 
 
 
 
 
 
March 
2020 
 
 
 
 
 
 
 
 

Julie Duncan 
 
 
 
 
 
 
 
Steering Group 
 
 
 
 
 
 
 
Julie Duncan 
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• Communicate key 
campaigns such as ‘Switch it 
Off and ‘Earth Day’ through 
e mail, newsletter  and the 
DurhamWorks website 

• Develop information for 
staff and participants on 
public transport/green 
transport and display 
wherever possible  

 

Ongoing 
 
 
 
 
February 
2019 

 
 
Julie Duncan/ 
Steering 
Group/Climate 
Change 
Champions 

2.5 Ensure that sustainability is 
mainstreamed into delivery 
arrangements for DurhamWorks 

Sustainability 
is seen as part 
of the 
DurhamWorks 
programme 
and staff, 
partners and 
participants 
all influence 
the agenda 

• Drive forward the 
DurhamWorks Plan at 
Programme and 
organisational level through 
ongoing communication, 
education and monitoring 
arrangements 

• Support the ‘Climate 
Change Champions’ to 
deliver the programme and 
organisation level 
sustainability plans 

Ongoing Steering Group 
 
 

  

3.    Roll out Durham County Councils ‘Climate Champions’ model across the wider DurhamWorks Network 
3.1 Develop the role of ‘Climate 

Champions’ across the wider 
DurhamWorks network 

Dedicated 
resource to 
educate at 
organisation 
and 
participant 

• Develop a role description 

• Identify ‘Climate Change’ 
champions at Programme 
and organisational level 

• Develop links with external 
organisations who have 

November
2019 
 
 
December 
2019 

Julie Duncan/ 
Delivery Partners 
and 
Subcontractors 
Steering 
Group/Climate 
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level and 
implement 
and monitor 
plans. 

‘expertise’ in sustainability 
activity in order to train and 
educate the Climate Change 
Champions 

• Invite all Climate Change 
Champions to DCC Climate 
Change activities and events 
to ensure they have access 
to the most up to date 
information. 

 
 
 
 
Ongoing 

Change 
Champions 
 
 

3.2 Champion sustainability at 
programme and organisation level 

Greater 
awareness of 
the 
sustainability 
agenda across 
the 
DurhamWorks 
programme 

• Use a variety of 
communication 
mechanisms (e.g. induction, 
newsletters, face to face) to 
ensure all staff are aware 
and understand what 
sustainability means and 
how they can support the 
implementation plan 

• Contribute to the 
development of the 
‘Sustainability Newsletters’  

• Disseminate case studies 
and other good practice at 
an organisational level 

Ongoing 
 
 
 
 
 
 
 
 
 

Julie Duncan/ 
Steering 
Group/Climate 
Change 
Champions 

  

3.3 Monitor and review Implementation 
Plans at programme and organisation 
level  

Up to date 
information 
on progress 

• Attend ‘sustainability 
workshop’ and 
refresh/develop 
organisation level 
Sustainability Plan 

December
2019 
 
 
 

Steering 
Group/Climate 
Change 
Champions 
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• Provide regular reports on 
progress to the Steering 
Group. 

• Work with the Steering 
Group to implement best 
practice and feed in to 
continuous improvement 

Each SG 
meeting 
 
Ongoing 

  
 
 
 
 
 

KEY PRIORITIES FOR SUSTAINABILTY ACROSS THE DURHAMWORKS PROGRAMME 
2.    Minimise Waste -  Develop environmental baselines to measure progress on minimising waste (e.g. Carbon Usage) 

 

1.1 Identify waste before it happens Reduction in 
waste 
generated 

• Identify items that become 
waste and identify 
opportunities for switching 
to recyclable products 

1st 
identificati
on by 
December 
2019 

   

1.2 Reduce Paper and plastics Waste Reduced 
expenditure 
and carbon 
usage 

• Develop simple baselines 
and set targets for 
minimising carbon usage 

• Request at programme level 
that all Printing is  back to 
back and print default 
settings are correct 

• Add e mail disclaimer to 
signature relating to 
printing only when 
necessary  

• Promote awareness of 
sustainable waste 
management practices and 
encourage behavioural 

January 
2020 
 
November 
2019 
 
 
November 
2019 
 
 
November 
2019 

Julie 
Duncan/Steering 
Group/Climate 
Change 
Champions 
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change in relation to the 
use of single use plastics. 

 

1.3 Comply with waste legislation 
 

Reassurance 
of compliance 
with legal 
requirements 

• Educate staff, partners and 
participants through 
induction,  newsletters, 
website and climate change 
champions 

• Identify all premises  used 
for delivering any aspect of 
the DurhamWorks 
programme 

• Contact all premises, in 
writing, to ensure they use 
an authorised waste 
disposal organisation  

• Retain copy of all responses 
and investigate the use of 
those who don’t 

• Ensure WEEE/lighting and 
Waste/Electrical/Electronic 
regulations legislation is 
complied with across the 
wider programme 

November 
2019 
onwards 
 
 
November 
2019 
 
 
December
2019 
 
 
January 
2019 
 
January 
2020 then 
ongoing 

Julie 
Duncan/Steering 
Group/Climate 
Change 
Champions 
Julie Duncan 
 
 
 
Julie Duncan 
 
 
 
Julie Duncan 
 
 
Julie 
Duncan/Steering 
Group/Climate 
Change 
Champions 
 

  

1.4 Promote recycling Increase in 
recycling 
Reduction in a 
variety of 
costs as a 
result 

• Set targets for maximising 
recycling 

• Check recycling provision 
and procedures across the 
whole of DurhamWorks 

January 
2020 
 
November 
2019 
 

Julie 
Duncan/Steering 
Group/Climate 
Change 
Champions 
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• Display ‘what goes in what 
bin’ posters and send 
periodical reminders about 
recycling 

November 
2019 
 
 

 
 
 
 
 

2.    Minimise Energy Consumption -  Develop environmental baseline to measure progress on minimising energy consumption 
 

2.1 
 
 
 
 
 

 

Reduce energy consumption from 
electrical consumption 

Reduction in 
electrical 
consumption 
rates 
 
 
 
 
 
 
 
 
 

• Develop simple baselines 
and set targets for 
minimising energy 
consumption from electrical 
consumption 

• Information on the ‘switch 
it off’ campaign 
disseminated to staff and 
participants through e mail. 
Newsletters. Website and 
added into  induction 

 

January 
2020 
 
 
 
November
2019 
 
 
 

Julie Duncan/ 
Steering 
Group/Climate 
Change 
Champions 
 
 
 
 
 

  

2.2 Reduce energy consumption from 
heating 

Reduction in 
heating 
consumption 
rates 

• Develop simple baselines 
and set targets for 
minimising energy 
consumption from heating 

• Set thermostat to come on 
and off when needed 

January 
2020 

Julie 
Duncan/Steering 
Group/Climate 
Change 
Champions 
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• Replace inefficient heating 
systems where affordable 

 

• Minimise use of travel and promote use of public or green transport where travel is unavoidable 

3.1 Minimise Travel Reduction in 
Carbon 
omissions 

• Encourage the use of online 
communication platforms 
to minimise travel to 
meetings. 

• Use car sharing 
facilities/minibus where 
practicable – staff and 
participants 

Ongoing Julie 
Duncan/Steering 
Group/Climate 
Change 
Champions 
 

  

3.2 Promote use of public or green 
transport where travel is unavoidable 

Greater 
awareness 
and use of 
public/green 
transport – 
increased use 
of public 
transport, 
walking, 
cycling and 
car sharing 

• Broaden awareness of 
green/public transport 
benefits through induction,  
newsletters, website and 
climate change champions 

• Publish Information on bus 
routes for all training 
venues offered under 
DurhamWorks 

• Produce a sustainable 
transport guide for key 
premises across the 
DurhamWorks Programme 

• Encourage staff, partners 
and participants (through e 
mail, newsletter, website) 
who live near their place of 
work/training to walk or 
cycle 

Ongoing 
(see key 
dates 
previously 
identified) 
 
 
 
 
December 
2019 
 
 
2019 then 
ongoing 
 
 
 
 

Julie 
Duncan/Steering 
Group/Climate 
Change 
Champions 
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